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• Recent History & Current State of Consortium
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o Summary of Plan Costs

• Future Considerations



• Changed Stop Loss from Medical Mutual to SunLife

• Implemented Rx Cost Management Programs 1-1-2019
o Prior Authorization
o Step Therapy

• Increased HDHP Deductibles per Federal Guidelines

• Eliminated all Common Plans 

• COVID-19



RATE INCREASES



Reserve and Trust Equity



Kaiser Family Foundation Health Plan Benchmarks



NET MEDICAL COST TREND               
(Includes Rx paid under the HDHP H.S.A. Plan)



CLAIMS DISTRIBUTION

Norm 2021 2020 2019 2018 2017

EE 51% 45% 42% 37% 36% 48%

SP 30% 31% 26% 31% 37% 26%

DEP 19% 24% 32% 32% 27% 26%



Plan C All Plans %

2017 66 765 9%

2018 73 751 10%

2019 83 760 11%

2020 91 761 12%

2021 92 761 12%

2022 91 761 12%

















Prescription 
Drug Review



Rx COST TREND







TOP 5 Prescription Drugs by Cost

2021

Name Plan Cost

Stelara $     458,651 

Trulicity $       139,261 

Rebif Rebidose $       106,710 

Trikafta $       96,479 

Cimzia $       92,279

Total $      893,380

2020

Name Plan Cost

Stelara $     246,996 

Trulicity $       120,869 

Cimzia $       106,285 

Gilenya $       96,572 

Rebif Rebidose $       92,236

Total $     662,958 



Rx Costs – PMPM Cost Share

2021 6.56%

2020 6.19%

2019 7.19%

2018 7%

2017 7.05%



Health Status Trends



Arthritis Patients Total Paid



Cancer Patients Total Paid



Depression Patients Total Paid



Diabetes Patients Total Paid



Heart Patients Total Paid



Net Medical and Rx Cost Trend – Per Employee Per Year

Statistics 2021 Kaiser Family Foundation and Truven Analytics
Norm by Region:     $20,224 Norm by Industry:     $18,888
Norm by Size:          $19,413



Health 
Management









• Total Costs are less than Benchmarks on a Per 
Employee Per Year Cost for 2021

o Medical Cost per Employee Cost increased 14% in 2021.  
This was virtually the same PEPY cost as 2019.  Calendar 
years 2017, 2018 and 2020 were virtually the same and 
lower cost years.  

o Rx Cost (not counting Rx in paid through the HDHP plan) 
per Employee Cost increased 21% in 2021.  There has 
been a steady increase over the last 5 years.  



• Plan members moving into the HDHP H.S.A. has stalled, not 
much change in the last two years.  Ways to obtain increased 
participation would be in premiums or benefit changes to the 
other plan options.

• Dependent claims continue to be higher than the norm due in 
part to high dollar claims.  

• 9 High dollar claimants over the $200,000 Stop Loss incurred 
32% of the claim costs for all individuals exceeding $25,000 in 
claims.  



• Prescription Drug costs – Top 5 drugs increased by 35% plan cost from 2020 
to 2021.  4 of the top 5 drugs were the same as last year.  

• Plan member % cost share is still below the norms.

• # of Scripts increased by approx. 15% in 2021 to $25,521 vs. 2020 at 
$22,267.  

• Changed to ESI EAP program.  Lower cost to the Consortium.  Higher 
utilization in the first 3 months of the program than in the last 2 years with 
Matrix EAP.  

• TeleHealth has been a benefit to plan members and will continue to be a 
viable option.



COVID-19 Impact 

• Prescription Drug costs – were impacted by higher cost drugs and higher 
utilization.

• For the period 1/27/2020 through 4/8/2022 (2 years +), Wyandot 
Crawford incurred 5,234 claims with a COVID Diagnosis on 1,630 plan 
members.   Total Plan Paid $1,751,373 and Total Member Paid $67,344.  

• Medical claims were impacted over the past 2 years by flucutuating
claims and higher overall utilization.

• Rebates are offsetting the Medical Mutual Admin Fees in 2022.  Through 
April 2022, Wyandot Crawford has a credit on admin fees in the amount 
of $43,914.13.  (Billed fees run approx. $42,000 per month.



Future 
Considerations



Wyandot Crawford School Consortium

• Continue to review Medical costs

• Big Variable – No longer a claim “norm” over the past 2 years.  Hard for 
Stop Loss to calculate trend and foresee future costs.  Many claims 
over $1,000,000 in the marketplace.

o Strategy in plan design 
o HDHP H.S.A – higher utilization
o Employee education
o No Surprise Act – How will this impact costs

• Continue to review Rx costs
o Specialty medication co-pay strategy
o Review Rx co-pay strategy
o Potential new regulation limiting what plan members can pay for insulin



Questions

Thank you for you time.
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