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Galion City School District

Cash Reconciliation Report
September 2023

Bank Balances per Statements

Park National Bank # 4427 (Operating)

Park National Bank # 9207 (Sweep)

Park National Bank # 4478 (Payroll)

Park National Bank # 5210 (Online Fees)

Park National Bank # 8210 (Money Market)

US Bank # - Meeder Investments

Park Natioinal Bank CDARS - # 3746 (Endowment)

Checks Outstanding
Cash Balance as Adjusted/Reconciled

Total Fund Balance as Shown on Page 2

Difference

320,008.00
632,657.56
900.11
45,625.20
6,862,217.33
5,592,388.96
200,000.00

13,653,797.16

(50,321.50)
13,608,475.66

13,603,475.66

Item I
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Galion City School District
Actual / Forecast Fiscal Year 2024

For the Three Months Ended September 30, 2023 and 2022
General Fund Only

prepared by cparkinson 10/9/2023

REVENUES

General Property Tax (Real Estate)
Tangible Personal Property Tax
Grants - Unrestricted

Grants- Restricted

Property Tax Allocation

All Other

Total Revenue

Other Financing Sources
Total Revenues and Other Sources

EXPENDITURES
Salaries

Benefits

Purchased Services
Supplies and Materials
Capital Outlay

Other

Total Expenditures

Other Financing Uses
Total Expenditures and Other Uses

Excess Revenues over (under) Expenditures

Beginning Cash Balance

Ending Cash Balance

True Days Cash

Daily Cash Burn Amount (in $)

Item NI

May-23 Nov-23
Monthly Monthly FYTD FYTD Full Year Full Year
Actual Actual Actual Actual Forecast Forecast
September 2023  September 2022 2024 2023 2024 2024
S - $ 1,825,328 1,855,155 S 4,524,184 $ 4,453,712
0 146,837 152,781 326,559 326,421
1,009,861 997,045 3,438,328 3,044,873 12,314,390 13,850,358
85,701 86,806 257,193 260,625 1,013,476 1,028,508
11,760 327,643 313,128 327,643 653,247 651,609
66,813 46,722 185,663 134,271 770,572 625,173
1,174,135 1,458,216 6,166,477 5,775,348 19,602,428 20,935,788
- 32,070 - - -
1,174,135 1,458,216 6,198,547 5,775,348 19,602,428 20,935,788
955,594 670,226 2,629,822 2,234,568 10,959,980 10,324,261
418,379 356,214 1,284,550 1,150,404 5,021,916 5,015,359
302,618 328,750 561,768 743,516 3,675,463 4,141,397
97,774 80,718 197,504 158,398 440,521 623,426
21,951 - 50,000 50,000
2,024 2,161 90,718 77,897 279,258 259,376
1,776,389 1,438,069 4,786,313 4,364,783 20,427,138 20,413,819
56,009 56,324 320,000 320,000
1,776,389 1,438,069 4,842,322 4,421,107 20,747,138 20,733,819
S (602,254) $ 20,147 § 1,356,225 § 1,354,241 | S (1,144,710) § 201,969
S 8,784,022 $ 5,709,945 S 6,825,543 $ 4,582,386 | S 8,416,327 S 8,416,327
s 8,181,768 S 5,730,092 S 8,181,768 § 5,936,627 S 7,271,617 S 8,618,296
157 125 130 154
s 59,213 $ 47,936 S 52,025 $ 47,443 | S 55,965 S 55,928
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Galion City School District
Food Service ( 006)
Fund Dalance / Analysis

prepared by cparkinson October 11, 2023

FY 2024 FY 2023 FY 2022 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017 FY 2016
YTD Actual Actual Actual Actual Actual Actual Actual Actual Actual
Receipts Total Total Total Total Total Total Total Total Total
Totel Recelpts & 95,308 S 1,138,908 $ 1,265,825 § 1,072,473 § 917,426 § 920,187 S 915,129 $ 941,017 $ 966,713
Actual Actual Actual Actual Actual Actual Actual Actual Actual
Expenses Fiscal YTD 2024 Fiscal 2023 Fiscal 2022 Fiscal 2021 Fiscal 2020 Fiscal 2019 Fiscal 2018 Fiscal 2017 Fiscal 2016
Food Costs
Gordon Food Service 75,711 318,501 241,061 224,594 247,375 234,572 236,792 234,571 273,875
Applehill Orchards - 0 [} - = 1,548 3,163 4,823 8,239
Smith Dairy Products 5,384 76,288 55,263 51,103 43,318 42,252 45,442 51,879 65,476
Nickles Bakery 889 11,600 10,010 6,657 9,003 13,216 12,978 14,163 13,182
CRE&J Juice/Heritage/Coca-Cola 682 3,482 9,800 6,825 12,236 9,924 7,132 6,784 1,517
Rightway Food Service 8,629 56,184 94,735 20,966 20,950 27,065 22,639 16,511 23,460
Total Food Costs 91,255 467,055 410,869 310,145 342,882 328,577 328,146 328,831 385,749
Food Cost per ME 5 1543 § 1192 § 1397 § 1263 $ 1247 S 1172 % 1.141
Overhead Costs
Salaries/Benefits 161,447 603,616 580,612 647,615 622,622 €09,164 561,087 615,435 564,336
City of Galion Electric 10,542 21,538 20,310 19,331 20,708 17,986 17,890 20,763 19,965
Esber Cash Register 0 - 1,069 - - - 4,691 12,238
Miscellaneous/interest/Mileage 4,515 20,007 17,440 8,670 11,711 9,374 5,037 2,552 5,840
Total Overhead Costs 176,504 645,161 613,431 675,616 655,041 630,524 584,014 643,441 602,379
Profit before CapEx 5 (172,490) $ 26,692 % 235525 5 86,712 S (80,497} S {44,914) 2,969 S (31,255) $ (21,415)
Meals Served
Lunch 29,451 175,988 187,290 169,793 172,921 187,383 190,942 197,604 208,712
Breakfast{ME = 66%) 18,036 107,858 118,486 135,576 108,968 109,366 108,407 124,558 194,056
Meal Equivalents (ME} 41,463 247,821 266,202 260,087 245,494 260,221 263,141 280,586 337,953
Equipment Purchases/Major Repairs 7,542 ©8,744 0 11,885 11,963 14,367 8,907 20,492 11,525
Beginning Cash Bolance 422,519 S 454,571 218,046 l132,510 225,070 284,351 290,289 342,036 374,976
Net Change Profit (Loss) (CapEx) S (180,032) S (32,052) S 235,525 74,827 {92,460} {59,281) (5,938) (51,747) (32,840)
Ending Cash Balance (ECB) Operations $ 242,487 § 422519 $ 454,571 5 207437 S 132,610 35 225070 S 284,351 S 290,289 S 342,036
{Ending Cash Summer Food) 102,875 70,582 86,145
Total ECB Food Service $ 345,362 5 493,101 540,716

Total Negative Lunch Balance $5.352 $6,270 S0
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grepared by cparknsen 10/2/2023

Galion High School Students

General Fund
September 30 2023

General Fund
June 30 2023

Galion City Schools
Student Bad Debt

General Fund
June 30 2022

General Fund
Juna 30 2021

General Fund
June 30 2020

General Fund
June 30 2018

who owe: WofStudents Amount Owad  MofStudants AmountOwad  #ofStudants Amount Owed  FofStudents Amount Owed  FWofStudants AmountOwed  #ofStudents Amaunt Owed
in excess of $200 45 13,811 51 14,952 54 15,709 36 10,626 26 8,297 25 7,569
between $100-5200 86 12,500 65 9,708 53 7,675 61 8,852 58 8,144 47 6,420
between $50-5100 90 6,403 55 3,761 71 4,915 45 3,383 70 4,905 62 4,562
between $0-550 212 6,290 118 2,815 111 2,610 96 2,189 77 1,787 &5 1,740
Total 433 § 39,004 293 § 31,236 289 § 30,909 238 § 25050 231 § 23,133 219 $ 20,291

FY 24 Collections s 7,149 $ 18,815

Saptembar 30 2023 Juns 30 2023 June 30 2022 June 30 2021 June 30 2020 June 30 2018
Galion Middle School

Students who owe: HofStudants  Amount Owed  #ofStudents AmountOwed 4 ofStudents AmountOwed  KofStudents AmountCwed HofStudsnts AmountOwad  #ofStudents  Amount Owed
in excess of $200 4 1,498 8 2,618 10 3,053 3 1,191 15 4,972 14 4,961
between $100-5200 25 3,308 26 3,304 26 3,505 22 2,954 63 8,585 38 5,257
between $50-5100 57 3,927 27 1,874 59 3,951 42 2,873 52 3,640 57 4,017
between $0-550 187 7.314 163 3,729 101 2,348 125 2,970 120 3,061 115 2,293
Total 273 § 15,047 224 § 11,525 196 § 12,857 192 § 5,988 ési $ 20,258 224 5 16528

FY 24 Collections s 6,645 S 17,144

Galion Intermediate School

September 30 2023

June 30 2023

Junas 30 2022

June 30 2021

Juns 30 2020

June 30 2019

Students who owe: WofStudants Amount Owed  NofStudants  Amount Owed  fof Students  Amount Owed  ¥of Students  AmountOwed  WofStudents AmountOwed  #ofStudents  Amount Owed
in excess of $200 1 370 1 330 Q - 0 - Q - s 311
between $100-5200 63 8,854 24 2,853 3 327 1 126 0 - [ 748
between $50-5100 28 2,135 27 2,057 36 2,658 il 431 3 252 19 1,292
between $0-550 202 7,929 54 1,626 61 1,555 71 2,662 48 501 41 1,104
Total 284 5 1&2‘#8:8 106 5 6,866 100 § 4,540 79 § 3218 51 5 753 67 $ 3,455
FY 24 Collections s 3,150 s 11,724
Ssptembaer 30 2023 June 30 2023 Junae 30 2022 June 30 2021 June 30 2020 June 30 2018
Galion Primary School
Students who owe: #ofStudents Amount Owad  #of Students Amount Owed #ofStudents Amount Owed  ¥ofStudents Amocunt Owed  ¥of Students Amount Owed  #ofStudents  Amount Owed
in excess of $200 6 1,535 3 1,015 4 1,155 2 550 3 1,013 3 1,013
between 5100-5200 52 6,435 34 4,041 8 893 1 110 0 - 1 101
between $50-5100 67 5,180 60 4,635 66 4,883 16 969 3 200 3 174
between 50-350 244 9,720 107 3,718 113 3,933 76 2,678 59 1,098 12 158
Total 369 § 22,870 204 $ 13,409 191 § 10,864 95 § 4,307 65 % 2,311 19 $ 1,446
FY 24 Collections - Fees s 3,030 S 9,982
FY 24 Collections - PreKTuiton $ 1,865 5 11,89
District Grand Total 1369 § 97,209 827 5 63,036 7765 59,170 604 § 42564 598 $ 46,455 529 § 41,720
FY 24 Collections $ 21,879 S 69561



propared by cparkinsan 10/10/2023

Data Source - District Monthly Reconeilintion

GRADE LEVEL
PreSchool (half day session no Fridays)
Kindergarten
First
Second
Online
Total Primary
Third
Fourth
Fifth
Online
Total Intermediate
Sixth
Seventh
Eighth
Online
Total Middle
Ninth
Tenth
Eleventh
Twelfth
Pioneer CTC
Online
Total High

DISTRICT TOTAL

Galion City School District
Enrollment (BIS)

September September Inc/ June June Inc/
2023 2022 (Dec) 2023 2022 (Dec)
80 87 (7) 88 85 3
112 114 (2) 118 128 (10
118 132 (14) 127 134 &)
131 127 4 129 119 10
441 460 (19) 462 466 (4)
123 120 3 115 124 (9)
116 123 6] 120 112 8
112 119 (6] 118 120 (2)
: - : 2 6 (6)
351 362 (11) 353 362 (9)
121 121 z 117 107 10
114 121 (7) 110 135 (25)
113 135 (22) 128 121 7
3 4 (1) 11 26 (15)
351 381 (30) 366 389 (23)
124 137 (13) 128 118 10
124 120 4 111 106 5
54 69 (15) 65 71 (8)
63 77 (14) 70 59 11
115 102 13 93 100 )]
35 38 (3) 45 60 (15)
515 543 (28) 512 514 (2)
1,658 1,746 (88) 1,693 1,731 (38)




