	DISTRICT GOALS FOR 2012


	CURRICULUM

	
	1.
	By June 2012, review current use of credit flexibility and credit recovery K-12, then build supports (time, personnel or other resources) to enhance participation for the 2012-2013 school year.

	
	2. 
	By August 2012, determine the type of K-12 College & Career Readiness Opportunities (work ethic / soft skills /vocational lectures)  to offer students and the appropriate grade levels to integrate such opportunities.

	
	3.

	By July 2012, review student academic progress data and target students ready for subject area or grade level acceleration in grades K-12.

	
	4.
	By June 2012, complete a feasibility study and funding sources to expand foreign language instruction to students in grades K-5.

	DISTRICT FACILITIES

	
	1.
	Bring to completion, the feasibility of constructing the maintenance / transportation facility on campus and making a final recommendation to the board by March 2012.

	
	2.
	Review campus lighting and make recommendations to the board on optimizing and enhancing overall performance by July 2012.

	
	3.
	Work with staff, volunteers, and other interested parties to develop and implement a nature trail that traverses the school district’s property and could be used for hiking and educational purposes by September 2012.

	
	4.
	From the list developed last year, identify the top 3 potential enhancements to the Heise Park facilities for possible consideration and Board action by August 2012.

	TECHNOLOGY 

	
	1.
	By June, 2012, complete a comprehensive plan for  the deployment, implementation and training supports needed to implement: 

· A  one-to-one program at multiple grade levels.
· Digital classes to enhance course offerings and entice a return of students from digital academies and home school options.
· Policies to support expanded technology options and portable devices. 

	
	2.
	By June 1, 2012, develop administrative guidelines and district standards for expanded learning opportunities and enhanced communication via technology hardware and software

	
	3.
	Identify and prioritize technology infrastructure improvements for possible consideration and Board action by July 1, 2012.  

	FINANCE

	
	1.
	Explore options for new revenue sources including the need for a future tax levy, including the following:
· By February 2012, research types of tax levies and report on the need for additional revenue.

· By March 2012, consider a resolution to place a tax levy on the ballot (repeat in June if necessary).

· Continue to report on possible changes in State and Federal funding. 

	
	2.
	By spring 2012, evaluate Galion Boosters Club business plan and consider support of holding bingo in District facilities.

	
	3.
	Continue conservations of resources by:

· Evaluating metering reports/information to adjust utility usage as necessary (ongoing).
· Consider the use of technology resources to reduce paper/printer/ink usage (ongoing).
· Work with area governments and businesses to determine shared service opportunities.  
· Research if proposed shared services qualify for Local Government Innovation Fund grants or loans (Summer, 2012).

	STRATEGIC PLANNING 

	
	1.
	To provide guidance and accountability for the implementation of the strategic plan (ongoing)

	
	2.
	Develop a regular schedule of extended hours for building use (internet access, evening classes, adult education classes) 


