Galion City Schools
Superintendent Report
November 2020

Discussion Item:
A. COVID-19 Update
a. School Information
b. County & State Discussion & Representation

October - November Goals & Supporting Evidence:

1. Continued Communication with Staff, Students, and Families.
e Collaboratively worked with communications team and staff to (Weekly

meetings with Impact & Mr. Chris Stone):

o Facebook postings

o Article approval

o Billboard Messages

o Final Forms Family Emails
Participated in Facebook Live with Kyle Baughn - Topic: Winter Athletics
Facebook Live - COVID-19 & Quarantine Information for families
Participated in Good News Galion
COVID communication - staff calls, parent emails/calls
Weekly staff email
Parent & Staff calls

2. Increase visibility in building, classrooms, and in community
e Attended & Participated in Kiwanis Meeting
® Presented at the Galion Ministerial Association Meeting
e Building & classroom visits throughout the week

3. Levy Education & Communication

e Levy FAQ & Information communicated out to all Galion City Schools families

e WMFD, Galion Inquirer, & Bucyrus Telegraph Interview
e Levy Billboard Info
e Kiwanis - Levy and school finance presentation



Other tasks completed:

1.
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Attended Pioneer Schools & MOESC Superintendent Meetings
Conducted interviews for custodial position

Met with Front & Center Turf regarding Soccer Field project

Met with GEA to discuss teacher evaluation MOU.

Correspondence with Galion City related to SRO MOU - still in process
People & Waggoner School Law Update

Crawford County Truancy Prevention work group

Freese Center meeting with Gary Frankhouse & Chad Miller

Goals for November - December

1.
2.
3.

Continued Communication with Staff, Students, and Families
Community Relations
COVID-19 Response



