Galion City Schools
Superintendent Report
October 2020

September - October Goals & Supporting Evidence:

1. Continued Communication with Staff, Students, and Families.
e Collaboratively worked with communications team and staff to (Weekly

meetings with Impact & Mr. Chris Stone):

o Facebook postings

o Article approval

o Levy information - postings, mailings, billboards, etc.
Participated in Facebook Live with Charlene Parkinson - topic: School Finance
COVID communication - staff calls, parent emails/calls
Weekly staff email
Parent & Staff calls

2. Increase visibility in building, classrooms, and in community

e Attended & Participated in Connections Committee Meeting

e Attended & Participated in Kiwanis Meeting

e Attended & Participated in Chamber of Commerce Meeting - Economic
Development Committee

e Attended September Galion Safety Council Meeting

e Met with Christi Eckert from Crawford County Prevention to discuss ideas to
improve Signs of Suicide evaluations at GMS & GHS.

e Met with Judge Murphy, Prosecutor Matt Crall, representatives of the court, and
other Crawford County Superintendents to discuss truancy and unruly concerns.

e Building & classroom visits throughout the week

e Attendance of athletic events — special events were State Golf Championship &
GHS Football Playoffs

3. 21% Century Program — ROAR
o Met with Sandy and Melisa to discuss ROAR
Expectations
Roles
PD
Verify timelines
Discuss internal progress
e Completing vetting process for ABii robots for ROAR
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Other tasks completed:

1.

2.
3.
4
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Attended Pioneer Schools & MOESC Superintendent Meetings

Conducted interviews for custodial position

Met with Tidd Drive resident regarding drainage concern

Met with Front & Center Turf, Oakstone, & Ray Weithman regarding
transportation/soccer field project.

Hosted the Harvest Food Distribution for a 3rd time on the campus of GCSD.
Participated in BASA New Superintendent Meeting

Met with Transportation supervisor and camera representative to discuss safety
concerns related to drivers and options to increase safety for students at bus stops.
Met with GEA to discuss teacher evaluation MOU.

Correspondence with Galion City related to SRO MOU - still in process.

Goals for October - November

1.
2.
3.

Continued Communication with Staff, Students, and Families
Increase visibility in building, classrooms, and in community
Levy Education & Communication



