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3220 - STANDARDS-BASED TEACHER EVALUATION

The Board of Education is responsible for a standards-based teacher evaluation policy which conforms to the framework for
evaluation of teachers as approved by the State Board of Education and aligns with the "Standards for the Teaching Profession"
as set forth in State law. The Board believes in the importance of ongoing_assessment and meaningful feedback as a powerful
vehicle to support improved teaching performance and student growth, as well as promotion and retention decisions for

teachers.

This policy shall be implemented as set forth herein and shall be included in the collective bargaining agreement with
the Galion Education Association (GEA), addressing evaluation of teachers under the Ohio Teacher Evaluation System
(OTES),_which have been developed in consultation with teachers. The Board recognizes the Evaluation Committee
(EC),_with continuing_participation by District teachers represented by the GEA, and for the express purpose of
recommending necessary changes to the Board for the appropriate revision of the policy.
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Standards-Based Teacher Evaluation

Teacher evaluations will utilize multiple factors, with the intent of providing meaningful feedback to each teacher and
assigning an effectiveness rating based upon teacher performance, student growth, and other locally determined
criteria.

Each teacher evaluation will result in an evaluation rating of:

a har a on ha h ad-in-ag N avata) ha

A. Accomplished;
B. Skilled;
C. Developing; or

D. Ineffective

The specific standards and criteria for distinguishing between these ratings/levels of performance shall be the same as those
developed by the State Board of Education, which are incorporated herein by reference.
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Professional Growth Plans and Professional Improvement Plans

Based upon the results of the annual teacher evaluation, each teacher must develop either a professional growth plan
or be placed on a professional improvement plan as follows:

1. A teacher whose final holistic rating_is "accomplished" on his/her most recent evaluation will develop a
professional growth plan and may choose his/her their credentialed evaluator from those available to the Board
for that purpose,_utilizing the components determined by the District.

2. A teacher whose final holistic rating_is “skilled” will develop a professional growth plan collaboratively with
his/her credentialed evaluator and will have input on his/her evaluator for the next evaluation cycle,_utilizing
the components determined by the District.

3. A teacher whose final holistic rating is "developing" will develop a professional growth plan guided by his/her
assigned credentialed evaluator,_ utilizing_the components determined by the District.

4. A teacher whose final holistic rating_is "ineffective" will be placed on a professional improvement plan by their
assigned evaluator, utilizing the components determined by the District.
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Board Professional Development Plan

In accordance with the Ohio State Board of Education’s statewide evaluation framework, the Board has adopted a specific plan
for the allocation of financial resources to support the professional development of teachers covered by this policy. The plan will
be reviewed annually.

Assessment of Teacher Performance

Teacher performance will be evaluated during formal observations and periodic informal observations also known as "classroom
walkthroughs." Such performance will be used to determine the teacher's evaluation rating_and will be assessed through a
holistic process by trained and credentialed evaluators based upon the following Ohio Standards for the Teaching Profession.

i=inal Evaluation Procedures

Evaluators will consider evidence gathered during_the evaluation cycle to assign a final holistic evaluation rating,.
based upon the criteria developed by the Ohio Department of Education.

The evaluator shall submit the final written evaluation using_the reporting_system prescribed by the Ohio Department
of Education (ODE). The teacher will confirm receipt of the same.

Retention and Promotion Decisions/Removal of Poorly Performing Teachers

It is the purpose of this Standards-Based Teacher Evaluation Policy to improve the quality of instruction, enhance student
learning and strengthen professional competence through meaningful feedback and targeted professional development. In
addition, the evaluations produced will serve to inform the Board on employment decisions, i.e., retention, promotion of
teachers, renewal of teaching contracts, and the removal/nonrenewal of poorly performing teachers.

Fre rfRemoval of poorly performing teachers willshat be in accordance with the nonrenewal and termination statutes of Ohio
Revised Code and/or any relevantappticable provisions of the Collective Bargaining Agreement in effect between the Board and
the Galion Education Association (GEA).

Nothing in this policy will be deemed to prevent the Board from exercising its rights to non-renew, terminate, or suspend a
teaching contract as provided by law and the terms of the collective bargaining agreement in effect between it and the Galion
Education Association. The evaluation system and procedures set forth in this policy shall not create an expectation of continued
employment for teachers on a limited contract that are evaluated under this policy. The Board reserves the right to nonrenew a
teacher evaluated under this policy in accordance with R.C. 3319.11 notwithstanding the teacher’s holisticsurmmative rating.
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