February 18, 2020
SUPERINTENDENT REPORT
TO THE
BOARD OF EDUCATION
Board Meeting — 6:30 pm

The Superintendent will report on and discuss the following to

the Board of Education:

Held principals and all administrators meeting

Attended several sporting events

Attended the OETC conference

Attended the Galion Chamber monthly meeting

Met with OAPSE & GEA representatives regarding pay creep and to discuss
the possibility of moving to 24 pays per year vs. 26 pays per year.
Attended the Crawford County Superintendents meeting

Attended the Crawford County Business Education Advisory Committee
Meeting

Held scheduling and staffing meetings with building administrators
Attended the Crawford Partnership Board of Directors Meeting
Attended the Pioneer Superintendents Meeting

Attended weekly Kiwanis Meetings

Held 3 expulsion hearings

Attended the CHIP Annual Report Review Meeting

Attended the Galion Safety Council Meeting

Met with all 4 building administrative teams to review the mid-year staff
survey

Met with Pastor Hunter Hickman

Held a Ribbon Cutting Ceremony for the New Bus Garage

Attended the College Credit Plus Meeting at the high school

Met with Trish Factor from the Galion Health Department

Met with contractors that needed to complete punch list items

Met with the high school administrative staff and Tena Eyster to discuss
methods to get the word out to students who need to complete community
service hours

Met with building principals to discuss Leader In Me

Met with Trevor Boyle from the Jefferson Township Fire Department
Met with Chuck Cangelosi from Avita Health Systems

Attended the GCEF Quarterly Meeting
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