MEMORANDUM OF UNDERSTANDING
Between The
GALION CITY SCHOOL DISTRICT BOARD OF EDUCATION
And The
GALION EDUCATION ASSOCIATION

This Memorandum of Agreement is by and between the Galion City School District Board of
Education (hereinafter “Board” or “District”) and the Galion Education Association (hereinafter

“GEA”).

WHEREAS, the parties agree to a Memorandum of Agreement which shall be incorporated into
the August 15, 2016 — August 14, 2019 Master Contract Agreement as an addendum to Article
IV, Member Protection: and

WHEREAS, this Memorandum of Agreement constitutes the full understanding between the
District and the GEA regarding the issues outlined herein. There are no other written or verbal
agreements, understandings, or arrangements between the parties regarding the issues outlined
herein. All other terms of the Collective Bargaining Agreement, including the unaffected terms of
Article 1V, shall remain the same.

NOW, THEREFORE, BE IT AGREED BETWEEN THE PARTIES TO MODIFY ARTICLE IV AS
FOLLOWS:

Article IV Section 7 Remediation of Deficiencies Identified During Observations—
Improvement Pathways page 32:

11. Remediation of Deficiencies lIdentified During Observations—Improvement
Pathways
as Formal observations resulting in the identification of performance

deficiencies shall be addressed during the post-observation conference.
All deficiencies identified by the evaluator shall be compiled and reported
in writing and a copy of the written report shall be provided to the teacher
at the post-observation conference or formal debriefing.

b. The evaluator involved shall make written recommendations for the
purpose of remediation of identified deficiencies.

= The evaluator and teacher shall mutually develop a written improvement
pathway for remediation of identified deficiencies which will be provided to
the teacher. (improvement pathway form attached)




identified soficiaricios.

d. The improvement pathway, as outlined in this section shall

included:

1.

An Improvement Statement identifying specific
area(s) for improvement as related to the Ohio
Standards for the Teaching Profession;

Sufficient, specific timelines, as to allow the
improvement to a desired measurable level of
performance. A desired level of performance will be
defined as advancement to the next level of the OTES
rubric.

A specific Plan of Action that must be taken by the
teacher to improve his/her performance with sources of
evidence (measurable goals) to document the
completion of the improvement pathway

A description of educational supports and/or
opportunities for professional development, including a
review of Board-approved and funded options, if
applicable, needed to improve the identified area(s).

if an improvement pathway is developed prior to March 1, those
identified deficiencies shall be reevaluated as part of the teacher
evaluation process for the remainder of the school year. An
improvement pathway for deficiencies that are successfully
remediated during the remainder of the school plan shall be deemed

completed.

if an improvement pathway is developed after March 1, the plan shall
be continued into the next school year.



Article IV J13. Finalization of Evaluation (page 35):

ed Response to Evaluation

1)

2)

Article IV J. 14 (page 36):

The teacher shall have the right to make—a—wiitten respoense
respond in written or electronic format to the evaluation and to
have it attached to the evaluation report to be placed in the
teacher's personnel file.

A copy of the evaluation, signed by both parties, shall be provided
to the teacher.

14.  Professional Development ~ Professional Growth and Improvement Plans

3)

Teachers who receive an overall summative rating of ineffective

- - -
- o -

must comply
with an improvement plan developed with their credentialed
evaluator or an evaluator assigned by the Superintendent/designee
from the District's Board-approved list.

* of each
sehool-year. The improvement plan shall include the following
components:

a) An improvement Statement identifying specific area(s) for
improvement as related to the Ohio Standards for the
Teaching Profession;

b) A desired measurable level of performance that is expected
to improve and a specific, sufficient time period to correct
deficiencies;

c) A specific Plan of Action that must be taken by the teacher
to improve his/her performance with sources of evidence
(measurable goals) to document the completion of the
improvement plan;

d) A description of educational supports and/or opportunities
for professional development, including a review of Board-
approved and funded options, if applicable, needed to
improve the identified area(s).

e) A teacher may use their
Improvement Plan to develop his/her IPDP for the LPDC
in order to meet renewal requirements for their
certificate/license.



Article IV J. 16 (page 38):

16.  Personnel Action Requirements

G-D- i —As of August 15, 2016 and
thereafter, unless otherwise negotiated by the parties, comparability will be
determined in accordance with the effectiveness rating categories as defined by
0O.R.C. 3319.112 for OTES teachers.

GALION CITY SCHOOL DISTRICT BOARD OF EDUCATION

Date: By:

Superintendent

GALION EDUCATION ASSOCIATION ) :
Date: 5/970//7 By: %@ng M

Shelly Barten, President
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