
 
 
 
Purpose: 
Empowering students to successfully transform our community. 
  
Core Values & Metrics to be met by 2020: 
Together, we are committed to developing accomplished lifelong learners. 

● Expand the number of students involved in extracurricular activities. 
● Implement STEM in all 4 buildings. 
● Enhance opportunities and exposure to career readiness. 
● Increase opportunities for staff professional development. 

          
Invested in building a strong community through education. 

● Boost enrollment by 5%. 
● 10,000 hours of community service. 
● All buildings will provide a minimum of 4 community engagement 

opportunities on an annual basis. (LIM, Financial Aid, Parent Access, 
etc.) 

  
Generating fiscal responsibility. 

● Increase General Fund ending balance by 5% from FY17 to FY20. 
● Facilitate the appropriations and expenditures of all federal funds to 

promote a carryover of 10% or less on an annual basis. 
● Maintain a balance in the Permanent Improvement Fund of no less 

than 3% of Annual General Fund Budget. 
  
Every child, every minute, every day to maximize student potential. 

● Improve the number of indicators met on the state report card by 25% 
annually. 

● Increase the number of individual interventions by 10% 
  
  
 
 
Respect and compassion, for all and by all. 

● Annually reduce the number of referrals/discipline by 10%. 



● Each building will implement programs to foster and enhance 
teacher/student relationships. 

  
 Safe & secure environment. 

● Diminish the number of staff/student injuries by 10% each year. 
● Increase awareness and perform practice of emergency procedures 

for staff/students. 
  
 
Galion Motto: 
Believe, Achieve, Succeed 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Purpose Core Values Metrics 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Empowering 
students to 
successfully 
transform our 
community 

Together we are 
committed to developing 
accomplished lifelong 
learners 

● Expand the number of students involved in 
extracurricular activities.  

● Implement STEM in all 4 buildings. 
● Enhance opportunities and exposure to career 

readiness.  
● Increase opportunities for staff professional 

development.  

Invested in building a 
strong community through 
education 

● Boost enrollment by 5%.  
● 10,000 hours of community service. 
● All buildings will provide a minimum of 4 community 

engagement opportunities annually (LIM, Financial 
Aid, Parent Access, etc.). 

Generating fiscal 
responsibility 

● Increase General Fund ending balance by 5% from 
FY17 to FY20.  

● Facilitate the appropriations and expenditures of all 
federal funds to promote a carryover of 10% or less 
on an annual basis. 

● Maintain a balance in the Permanent Improvement 
Fund of no less than 3% of Annual General Fund 
Budget. 

Every child, every minute, 
every day to maximize 
student potential 

● Improve the number of indicators met on the state 
report card by 25% annually. 

● Increase the number of individual interventions by 
10%. 

Respect and compassion, 
for all and by all 

● Annually reduce the number of referrals/discipline 
by 10%.  

● Each building will implement programs to foster and 
enhance teacher/student relationships.  

Safe and secure 
environment 

● Diminish the number of staff/student injuries by 
10% each year. 

● Increase awareness and perform practice of 
emergency procedures for staff/students. 



 
 
 

Mission Statement: 
 
 

The Galion City Schools will prepare students with a rigorous education that 
enables them to be contributing members of our community.  We provide a safe, 
respectful environment that cultivates leaders of tomorrow.  Our guiding principle 
is: Believe in yourself, Achieve your greatest potential, and Succeed in all 
aspects of life. 
 
 


