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Purpose Committee Members:
Jennifer Allerding, Jim Grubbs, Ronnie Rinehart, Cindy Voss, Kathy Alguire, Angie Owens,
Jennifer Kuns, Jenny Reagan, Mandy Kent, Matt Tyrrell

Goals of this committee:
e To define the core values and purpose of our district, to develop a mission statement
and metrics that cover a 3 year period of time.
e Develop our own report card that goes beyond what the State Report Card does not
cover (what matters to our community)
e Consistent branding to identify that we are GALION TIGERS

Purpose:

Core Values & Metrics to be met by 2020:

Increase the number of students involved in extracurricular activities
Implement STEM in all 4 buildings

Increased opportunities and exposure to career readiness.

Increase opportunities for staff professional development.

e Increase enrollment by 5%

e 10,000 hours of community service

e All buildings will provide a minimum of 4 community engagement
opportunities annually. (LIM, Financial Aide, Parent Access efc)



e Improve General Fund ending balance by 5% from FY17 to ending balance for
FY20.

e Improve the appropriation and spending in all federal funds to maintain a
carryover of 10% or less on an annual basis.

e Maintain a balance in the Permanent Improvement Fund of no less than 3% of
Annual General Fund Budget.

e Improve the number of indicators met on the state report card by 25%
annually
e Increase the number of individual interventions by 10%

e Reduce the number of referrals/discipline by 10% annually.
e Each building will implement programs to foster teacher/student
relationships.

e Reduce the number of staff/student injuries by 10% annually.
e Increase awareness and practice of emergency procedures for
staff/students.

Galion Moto:

Literacy Vision:
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Purpose

Core Values

Metrics

Empowering
students to
successfully
transform our
community

Together we are
committed to develop well
rounded, lifelong learners

Increase the number of students involved in
extracurricular activities

Implement STEM in all 4 buildings
Increased opportunities and exposure to
career readiness.

e Increase opportunities for staff professional
development.
Invested in building a e Increase enroliment by 5%
strong community through e 10,000 hours of community service

education

All buildings will provide a minimum of 4
community engagement opportunities
annually. (LIM, Financial Aide, Parent Access
etc)

Generating fiscal
responsibility

Improve General Fund ending balance by 5% from
FY17 to ending balance for FY20.

Improve the appropriation and spending in all
federal funds to maintain a carryover of 10% or
less on an annual basis.

e Maintain a balance in the Permanent Improvement
Fund of no less than 3% of Annual General Fund
Budget.
Every child, every minute, e Improve the number of indicators met on the
every day to maximize state report card by 25% annually
student potential e Increase the number of individual interventions
by 10%
Respect and compassion e Reduce the number of referrals/discipline by
for all and by all 10% annually.
e Each building will implement programs to

foster teacher/student relationships.

Safe and secure
environment

Reduce the number of staff/student injuries by
10% annually.




e Increase awareness and practice of
emergency procedures for staff/students.
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Possible Mission Statements:

The mission of Galion City Schools is to provide students with a rigorous
education that enables them to be contributing members of our community. We
seek to create a safe, respectful environment that cultivates the leaders of
tomorrow. We have one guiding principle: Believe in yourself Achieve your
greatest potential and Succeed in all aspects of life.

Galion City Schools will provide all students with a safe and nurturing
environment, and with an engaging curriculum that is rich and rigorous and which
respects diversity in students’ learning styles. We have one guiding principle:
Believe in yourself Achieve your greatest potential and Succeed in all aspects of
life.

Galion City School’s mission is to cultivate the potential in every student to thrive
as a global citizen by inspiring a love of learning and civic engagement, by
challenging and supporting every student to achieve academic excellence, and
supporting a strong community through quality education. We have one guiding
principle: Believe in yourself Achieve your greatest potential and Succeed in all
aspects of life.




