May 23, 2016
THE SUPERINTENDENT REPORT
TO THE 
BOARD OF EDUCATION
Board Meeting – 6:30 pm
The Superintendent will report and discuss the following to the Board of Education:
· Attended the GCS District Leadership Team meeting (DLT) 
· Attended the MOESC superintendents meeting 
· Attended Connections Weekend monthly meeting
· Met with Mike Dover from Front and Center Turf and Mayor Tom O’Leary  
(regarding a potential soccer field location) 
· Met with Bruce Heinlen regarding press-box update
· Attend the Galion Area Betterment Committee meeting
· Attended the Galion Chamber meeting and the Chamber 
· Attended the Crawford County Business and Education Advisory Council meeting 
· Attended Kiwanis Meetings 
· Held Labor Management meetings with both the GEA and the OAPSE associations
· Attended a meeting with Tech Department and GMS staff to inform the GMS staff of our plans to Implement Ipads in the 7th and 8th grade in 2016-2017 school year.
· Assisted in search and interview process of candidates for vacancies
· Attended the Intermediate school 3rd grade Wax Museum event
· Participated in the Right To Read Week by reading
· [bookmark: _GoBack]Attended the Crawford County Best Awards
· Attended the Chamber/Betterment Awards Breakfast
· Met with Treasurer and Tech Department to discuss fees for 2016-2017 school year
· Met with Treasurer, Special Needs Director and representatives from Renhill regarding the contract for 2016-2017
· Successfully completed negotiations with  the GEA and OAPSE 

