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	The High School Building Leadership Team, in conjunction with the teacher-based teams, have organized a plan to assist students who are at risk of failing. The staff would like to begin an after school program for at risk students. 

Design 
· Teachers would be available on Monday, Tuesday and Thursday after school from 2:45 – 3:45.
· A teacher may assign students to academic assistance.
· Students, who need help, may attend by choice.
· Subject level help would be offered at least once a week (ex. Math and Science on Monday, Social Studies and English on Tuesday etc.)
· Teachers will sign up to tutor on days their subject is offered.

Cost
· Teachers would be paid the standard extra duty pay of $20 an hour.
· Each tutor session would have 2 certified teachers (one per subject level).
· There would be a total of 126 hours of tutoring at a total cost of $2,520.00.

Data
· The Building leadership team would track student data starting the 3 weeks between Thanksgiving and Christmas break.
· The data would be used to determine the success of the program and modifications needed in the future.
 
		
